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Data Scope of the Survey
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“All the insurance players will be InsurTech but

some InsurTechs have chosen to be insurers.”

- Matteo Carbone Key Opinion Leader on InsurTech
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What is
InsurTech?

What is Insurance
Digitalisation?
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Sales / Big Data « Internet Of \

Dis’(ribu’rion e Al Things

Z%l;;i{:gﬂon » BlockChain  Unmanned
Underwriting : Clougl computing  Driving

Claim * Mobile Payment ¢ Unmanned

Client Service » Wearables Aircraft

Product Design * Genetics « Automobile

Pricing Networking

Data Analytic

Reinsurance \ /

=~ InsurTech & Insurance Digitalisatio'n}
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InsurTech and Impact Matrix

Sales & Application &

Client  Design & Data

Claim Reinsurance

Marketing Underwriting Service Pricing  Analytic
Big Data * * * * * *
Al * w * *
BlockChain AS
Cloud 4 o f f #
Computing
Mobile * * * *
Payment
Wearables * * AS AS AS
Genetics *x * AS

% : (Widely) applied
¥ Early/experimental stage
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Online Insurance Business Pattern
a N/

* Individual consumer is major online

target client B2C B2A2C

» Individual Critical lliness Products
could become an important and
popular online product
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Online CIl Products around Asia
China Mainland I I
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Online CIl Products around Asica
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How to develop a
- popular
- sustainable

- client-friendly
- online
Cl Product?
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No. of Policy Sold = Flow Rate x Application Rate x Completion Rate

o £ o Among the 3 factors:

Y _V Flow Rate is the King and
the Heart of Online
Insurance success.
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504,304 policies sold
within 2 years, generating
a total of RMB150 mn
(AUD 30.2 mn) premium
to Zhong An Online

Set up a record in

Alipay Insurance
Platform: on 11 Nov.

2016 20,000+ policies
were sold within 1 day
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Client Segmentation and Positioning smartly and efficiently

Critical lliness Insurance
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What are popular product features in online Cl Business

« YRT outperforms long-term CI product

« Simple and straight-forward outperforms
complexity

* Infegrated Cl outperforms fragmented ClI (to
prevent anti-selection)
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Thank You

For more information please contact
Gen Re Life/Health: Steven Tan
Regional Actuary, Data and Analytics
Tel: +8621-6100 6386

Email: steven.tan@genre.com

Visit genre.com for more info.




