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The material contained in this presentation has been prepared solely for 
informational purposes by Gen Re. The material is based on sources 

believed to be reliable and/or from proprietary data developed by Gen 
Re, but we do not represent as to its accuracy, its completeness or its up-
to-dateness. In particular, this information does not constitute legal advice 
and cannot serve as a substitute for such advice. 

The content of the presentation is copyrighted. Reproduction or 

transmission is only permitted with the prior consent of Gen Re. 
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CI policies in-force at any time 

during 2012-15 

CI & death claims 

occurred (2012-15) 

PDS 

01/2012 12/2015 

Observation Period: 4 years 
 

Data Scope of the Survey 
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• 8 

• 1.9 million 

• 15,800 

 

 

• 8 

• 3.0 million 

• 33,300 

• 9 

• 2 million 

• 20,700 

• 14 

• 100 million 

• 1.12 million 

China 
Hong 

Kong 

Singapo

re 
Malaysia 

• Companies 

• Lifeyears 

• Claims 

Overview of the Four Markets 
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“All the insurance players will be InsurTech but 
some InsurTechs have chosen to be insurers.” 

- Matteo Carbone Key Opinion Leader on InsurTech 

Impact of Digitalisation on CI Business 
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Online Insurer 

Established Insurer 

Online Insurerace 
Platform/Broker 

Impact of Digitalisation on CI Business 
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What is 
InsurTech? 
 
What is Insurance 
Digitalisation? 

Impact of Digitalisation on CI Business 
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• Big Data 

• AI 

• BlockChain 

• Cloud computing 

• Mobile Payment 

• Wearables 

• Genetics 

 

 

• Internet Of 

Things 

• Unmanned 

Driving 

• Unmanned 

Aircraft 

• Automobile 

Networking 

 

• Sales 

• Distribution 

• Policy 

Application 

• Underwriting 

• Claim 

• Client Service 

• Product Design 

• Pricing 

• Data Analytic 

• Reinsurance 

Insurance Processes Online/IT/Digital 

                          InsurTech & Insurance Digitalisation 

Impact of Digitalisation on CI Business 
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InsurTech and Impact Matrix 

Sales & 

Marketing 

Application & 

Underwriting 
Claim 

Client 

Service 

Design & 

Pricing 

Data 

Analytic 
Reinsurance 

Big Data ★ ☆ ☆   ★ ★ ★ 

AI ★ ☆ ☆ ★       

BlockChain             ☆ 

Cloud 

Computing 
☆ ☆ ☆   ☆ ☆   

Mobile 

Payment 
★ ★ ★ ★       

Wearables ★ ★ ☆   ☆ ☆   

Genetics ☆ ☆     ☆     

★: (Widely) applied  

☆: Early/experimental stage 

Impact of Digitalisation on CI Business 
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Online Insurance Business Pattern 

B2C B2A2C 

O2O B2B?? 

• Individual consumer is major online 
target client 

• Individual Critical Illness Products 

could become an important and 

popular online product 

Impact of Digitalisation on CI Business 
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Online CI Products around Asia 

China Mainland 

YRT CI 

Whole Life CI 
Sales support  
based on AI 

CI linked with 

Wearable Equipment 

Impact of Digitalisation on CI Business 
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Online CI Products around Asia 

Hong Kong 

Online Term 

Cancer 

YRT Medical 

Reimbursement 

Dynamic Pricing Online Cancer 

Care 

Taiwan Vietnam Tailand 

Impact of Digitalisation on CI Business 
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How to develop a 
- popular  
- sustainable 
- client-friendly 
- online 
CI Product? 

Impact of Digitalisation on CI Business 
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No. of Policy Sold = Flow Rate × Application Rate × Completion Rate 

Among the 3 factors:  

Flow Rate is the King and 

the Heart of Online 

Insurance success. 
 

 

Impact of Digitalisation on CI Business 
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China Top 1000 APPs Monthly Active Member 

Amount in May 2018 

DataSource: 

https://qianfan.analysys.cn/refine/view/ran

kApp/rankApp.html 

Impact of Digitalisation on CI Business 
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2 Best Selling Online CI 

Products due to the 

enoumous daily flow rate 

from Online Giants’ APPs 

Impact of Digitalisation on CI Business 
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More Examples to show the power of flowrate … 

Sales of CI Product 

on the Left >> 

Sales CI Product on 

the Right  

Impact of Digitalisation on CI Business 
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More Examples to show the power of flowrate … 

504,304 policies sold 

within 2 years, generating 

a total of RMB150 mn  

(AUD 30.2 mn) premium 

to Zhong An Online 

Set up a record in 

Alipay Insurance 

Platform: on 11 Nov. 

2016 20,000+ policies 

were sold within 1 day 

Impact of Digitalisation on CI Business 
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Client Segmentation and Positioning smartly and efficiently 

Impact of Digitalisation on CI Business 
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What are popular product features in online CI Business 

• YRT outperforms long-term CI product 

• Simple and straight-forward outperforms 

complexity 

• Integrated CI outperforms fragmented CI (to 

prevent anti-selection) 

Impact of Digitalisation on CI Business 



Visit genre.com for more info. 

Thank You 
For more information please contact 

Gen Re Life/Health: Steven Tan 

Regional Actuary, Data and Analytics 

Tel: +8621-6100 6386 

Email: steven.tan@genre.com 


